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1. I’VE JOINED TSN....NOW WHAT?

2. I’VE BEEN A TSN SITE FOR ___ 
MONTHS/YEARS, BUT WE HAVEN’T DONE 
MUCH...HOW DO I REVIVE IT? 
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Advancing Health. Personalizing Care.Advancing Health. Personalizing Care.

•When building a home, you don’t 
start with the paint! 
• If you put up walls without a solid 

foundation, your house would blow 
over and fall apart.
• There is usually a logical order that 

things should be done in.
• Of course, you can be completely 

flexible to your budget and trauma 
center.

Start With a Strong Foundation



Think Big! 
Start Small.
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1. Create/Update Your TSN Website Presence
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1. Create Your TSN Website Presence

•Work with your marketing 
department on an accurate 
description of your trauma center.
• Update your name, photo and 

contact info
• Find the list of national resources 

on the TSN website
• Talk to your social workers to see 

what local resources they 
recommend that you add.
• Upload the resources to your site.

https://www.traumasurvivorsnetwork.org/trauma_centers/51


2. Create/Update Your Trauma Center’s 
Website Presence
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2. Create/Update Your Trauma Center’s Web Presence

•Work with your marketing 
department
• Include your specific trauma 

program’s information and 
programs
• Include your injury prevention 

professionals
• Include information about PTSD

https://memorialhermann.org/services/specialties/trauma/woodlands


3. Determine How Much Funding You 
Have/Will Need?
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3. Determine How Much Funding You Have/Will Need?

• It will take months, if not years, so 
plan accordingly.
• Start small, budget for more as you 

can.
• Does your hospital have financial 

gifts available to use?
• Apply for grants.
• Get local sponsors
• TSN grants - coming soon...



4. Make a Detailed Plan.
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4. Make a Detailed Plan.

• I listed everything that I 
wanted to accomplish.
• I broke that down into 

smaller tasks.
• I checked each one off 

as I accomplished it.
• Plan for more time that 

you think it will take



5. Start Getting Stakeholder Buy-in
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5. Start Getting Stakeholder Buy-in

• Make a list of all your stakeholders
• Find your champions and educate them 

first, then elicit their help and support
–They’re the ones that love you, love their 

patients, believe in support, etc.

• Once you have your champions educated, 
you can use them as leverage to help with 
the rest
• Use trauma meetings

• TPM/TPD/TPM
• Physicians
• APPs
• Administration
• Clinical 

Directors
• Clinical 

Managers
• Nursing Staff

• RT/OT/PT/ST
• Pharmacy
• PI Professionals
• Injury 

Prevention
• Social Work
• Case 

Management
• Marketing
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5. Start Getting Stakeholder Buy-in – CONT.

• Schedule short presentations

–Samples on TSN Site >Coord. Resources 

– Tailor each presentation to its audience

• “SELL” the program

• Tell them current 
and long-term goals

• Post “teaser” 
flyers to build 
excitement

 
 
 

 
 

IS COMING! 
 

Be on the lookout for  
information coming soon  

about this valuable  
patient and family  

resource! 

& 

C

Created by the American Trauma Society in 2008 ,
TSN is community of patients and families who are
looking to connect with one another and rebuild
their lives after a traumatic injury

Free Resources
A website with with a page for MHTW where
we can list programs/resources/etc. 

Access to "The Traumapedia," on online
resource where patients/survivors/family
members can learn about specific injuries,
treatments, PTSD, and rehabilitation, etc.

Access to NextSteps, an online self-
management course and a chat room once a
week trained leader over 6 weeks.

National support groups (virtual via Zoom) with
other survivors and a trained leader

Peer Mentors - these are survivors who have
decided to "pay it forward" and help other
patients during their recovery periods.

Survivor Stories, featuring personal experiences
about life after injury

MORE TO COME IN 2022-2023

       traumasurvivorsnetwork.org 

Trauma
Survivors
Network (TSN)
What is it?

Scan the QR code
with your phone
to check out the
TSN website.

Anyone Can Refer A Patient
Simply communicate with the trauma social worker
or Melanie Bradshaw, MSN, RN (MHTW Trauma
Prevention and Outreach Coordinator) and one of
them will give the patient more info. You can reach
Melanie with referrals or questions at:
woodlandstrauma@memorialhermann.org / #2831

IT'S ALMOST HERE!!



6. TSN Brochure
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6. TSN Brochure

•Work with marketing.
• Include a QR code for easy 

sign-up
• Think about where you will 

place these...who will hand 
them out to patients
• Be sure to read about who 

is and is not a good TSN 
candidate



7. Discharge Instructions & Patient Portal
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7. Discharge Instructions & Patient Portal

• This is super cheap way to 
promote TSN
• Include a QR code for easy 

sign-up
• Add education on PTSD
• Make available on patient 

portal
• Many (most) patients may 

not realize the need for TSN 
until weeks to months after 
discharge



8. Handbook for Trauma Patients & Families
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8. Handbook for Trauma Patients & Families

• A customizable template is available on 
the TSN website under Coordinator > 
Resources > Manuals and Handbooks
• Customize for your campus with your 

trauma team
• If budget is an issue (and when is it not?) 

you can start with a .pdf version on your 
TSN and trauma center websites.
• Be sure to work with marketing for 

branding, and get approval from legal



9. Survivor Day Celebration
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9. Survivor Day Celebration

• National Trauma Survivors Day 
– 3rd Wednesday in May
• Host a Survivors Day Celebration
–Have in atrium or conf. room with cake
–Have survivors speak if you have some willing, 

etc.
–Have cake, invite hospital staff
–Have injury prevention information, handouts

–Promote your trauma program

• Host a Blood Drive in honor of survivors



10. The Race to Rebuild
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10. Race to Rebuild

• Trauma Awareness Month –
May
• Natl. Trauma Survivors Day –

3rd Wednesday in May
• Recruit staff if no survivors are 

members yet (builds 
recognition of program)
–Have an honor walk, plant a tulip 

garden, offer staff photos, host a 
blood drive, etc.



11. Building on The Foundation
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11. Building on The Foundation

• Recruit survivors
• Recruit peer mentors
• Determine logisitics for on-campus 

support group
• Determine a facilitator for support 

groups
• Consider a “Snacks and Chat” for 

family members
• Audit the NextSteps class so you will 

know what you are promoting



12. Maintain Contact with Patients & Families
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12. Maintain Contact with Patients & Families

•Webinar from Abby Beerman, MPH on 
TSN website under Coordinator > 
Resources > Slides and Presentations
• Send newsletter
• Post to social media
• Send emails
• Recovery Cards
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TSN Coordinator Resources

https://www.traumasurvivorsnetwork.org/pages/home


QUESTIONS?

Melanie.Bradshaw@memorialhermann.org


